Activity Goals and Objectives

Delivering Medication Therapy Management Services in the Community is an innovative and interactive practice-based activity that explores the pharmacist’s role in providing MTM services to patients. Pharmacists have a tremendous opportunity to receive reimbursement for monitoring and improving medication use in patients with complex medication regimens. The activity teaches pharmacists the essential skills necessary to become successful MTM practitioners. This certificate program will enhance pharmacists’ clinical expertise in evaluating complicated medication regimens, identifying medication-related problems, and making recommendations to patients, caregivers, and health care professionals. 

The goals of the activity are to:

· Advance public health and patient care through improved medication use,

· Provide training to enhance pharmacists’ ability to effectively provide Medication Therapy Management services,

· Motivate increased numbers of pharmacists to establish MTM services, and

· Communicate benchmark practices for providing MTM services.

Delivering Medication Therapy Management in the Community is conducted in two parts:

· A self-study learning component consisting of 4 modules.

· A live interactive training seminar consisting of case studies and hands-on patient interview and assessment practice sessions.

The first part—a self-study learning component—is designed to ensure that all participants have a solid understanding of the role of pharmacists as health care providers of MTM services.  The self-study includes four learning modules that present in-depth information on the role MTM will play in the future of pharmacy practice, a plan for becoming a successful MTM practitioner, the essential skills and knowledge necessary for delivering MTM services, and how to conduct an MTM encounter. The self-study includes a self-assessment test and a pre-seminar exercise, involving two patient interviews, that is designed to help reinforce and evaluate participants’ understanding of key information and concepts.

Following are the learning objectives for each self-study module:

Module 1 – MTM—The Future of Pharmacy Practice 

1.1
Describe the economic and clinical outcomes that are affected when pharmacist-provided patient care services increase.

1.2
Give the definition for medication therapy management (MTM).

1.3
Describe the Medicare Part D benefit and how it differs from Medicare B.

1.4
Explain reimbursement opportunities provided by the Medicare Modernization Act (MMA).

1.5
Describe three additional opportunities for providing MTM services that do not involve Medicare Part D.

1.6
Define the five core elements of the MTM service in community pharmacy.

Module 2 – Becoming an MTM Practitioner—A Plan for Success 

2.1
Develop a process within a community pharmacy to deliver MTM services.
2.2
Evaluate pharmacy operations and services using a SWOT (strengths, weaknesses, opportunities, threats) analysis.

2.3 Using information from a SWOT analysis, decide what services best match an organization’s strengths and opportunities.

2.4 Analyze the workflow in a community pharmacy.

2.5 Describe appropriate activities for technicians in an MTM service.

2.6 Define the terms CPT and NPI.

2.7 Interpret and apply privacy (HIPAA) regulations to MTM services.

2.8 List strategies for marketing medication therapy management services.

Module 3 – Getting Ready for MTM Service Delivery—Skills and Knowledge

3.1 List common errors of patient interviewing.
3.2 Describe verbal and nonverbal cues in an interview.
3.3 Explain potential barriers in communication associated with physical disabilities and cognitive and sensory impairments.
3.4 Discuss strategies to overcome these barriers.
3.5 Identify and apply educational strategies to communicate with patients.
3.6 Select and employ methods to communicate with other members of the health care team regarding issues identified or resolved during delivery of MTM services.
3.7 List basic assessment skills that can be used to identify MRPs.
3.8 Describe how assessment findings can help identify MRPs.
3.9 Describe the scope of medication therapy problems in terms of incidence and patient outcomes.
3.10 List the seven categories of drug therapy problems.
3.11 Describe the frequency of drug therapy problems and their causes.
3.12 State the purpose of clinical practice guidelines (CPGs).
3.13 Identify current guidelines appropriate for MTM services.
3.14 Describe limitations of using CPGs in geriatric patients.
3.15 Identify characteristics of decline experienced by the elderly (e.g. outcomes and trends) and approaches to minimize its impact.
3.16 Describe the pharmacodynamic and pharmacokinetic changes that occur in the elderly.
3.17 Identify medications that are deemed potentially inappropriate in the elderly and describe the reason for their inappropriateness.
3.18 Identify common geriatric syndromes.
3.19 Recommend and assess both drug and non-drug therapeutic interventions for geriatric syndromes and special problems.
Module 4 – Ready for Action—Conducting an MTM Encounter 

4.1 Define the responsibilities of the patient as it relates to the MTM process.
4.2 Discuss the significance of the patient’s medication experience and how this information is used to guide drug therapy decisions.
4.3 Identify pertinent information needed from patients and other providers
4.4 Identify components of the personal medication record (PMR) and medication action plan (MAP).
4.5 Describe how the patient might use the PMR and/or MAP.
4.6 Describe the steps involved in completing an assessment of a patient’s medication-related needs.
4.7 List the 7 types of medication-related problems and their causes.
4.8 Describe the primary responsibilities of the pharmacist in terms of identifying, prioritizing, resolving, and preventing medication therapy problems.
4.9 Identify potential risk factors for medication-related problems in elderly patients.
4.10 Recognize opportunities for intervention and/or collaboration with, or referral to other healthcare professionals to resolve medication-related problems.
4.11 Explain the responsibilities of the MTM practitioner when performing a follow-up evaluation.
4.12 Describe the specific requirements for documenting patient care in practice.
4.13 Describe appropriate documentation of services in a manner appropriate for evaluating patient progress, sufficient for billing purposes, and applicable to tracking of clinical and financial outcomes of an MTM service.
The second part of the activity—the live training seminar—involves an active learning experience.  It reinforces and expands on the self-study learning component and discusses such issues as communication with patients and other health care professionals, addressing medication issues with an emphasis on elderly patients, and implementation, documentation, and billing.  In addition, participants put their case-based problem solving skills to the test and assess and discuss a complex patient case at the conclusion of the activity.  Finally, participants apply their newly acquired knowledge and skills through three post-seminar patient interviews.

The learning objectives for the live training seminar are:

1.
Describe how to deal with communication barriers and employ active listening when interviewing a patient 

2.
Conduct a thorough patient medication history

3.
Complete a Personal Medication Record (PMR)

4.
Develop a Medication Action Plan (MAP)

5.
Given a patient case including one or more medications:


a. Identify patient-specific data and issues and interpret these finding in order to assess 

the patient's medication-related needs

b. Apply the principles of pharmacokinetic and pharmacodynamic changes when reviewing 

an elderly person’s medication regimen


c. Generate a list of drug therapy problems for the patient

d. Establish goals of therapy for each medical condition and for each drug therapy problem identified and prevented

e. List recommendations for alternative medications to potentially inappropriate   

    medications

6.
Document services in a manner appropriate for evaluating patient progress, sufficient for billing purposes, and applicable to tracking of clinical and financial outcomes

7. 
List the elements of an effective recommendation to another health care practitioner

8. 
Explain the medication use concerns and adverse drug events that affect senior patients 

9. 
Bill for services using the appropriate CPT code(s)

A Certificate of Achievement is awarded to participants who successfully complete all activity requirements which include the self-study activity and pre-seminar exercise, the self-study assessment, the live training seminar, and the post-seminar patient interviews.  Successful completion is defined as a submission of the pre-work and post-work, and a self-study assessment score of 70% or better. 
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The American Pharmacists Association and the American Society of Consultant Pharmacists are accredited by the Accreditation Council for Pharmacy Education as providers of continuing pharmacy education.

Successful completion of the self-study learning component results in 10 hours of continuing pharmacy education credit (1.0 CEU) – Universal Activity Number: 202-999-07-089-H04. The live training seminar is approved for 8 hours (0.8 CEU) of continuing pharmacy education credit (UAN 202-999-07-236-L04). The post-seminar exercise is approved for 3 hours (0.3 CEU) of continuing pharmacy education credit (UAN 202-999-08-098-H04-P). Note: Final credit may be provided under different UANs than listed above. Statements of continuing pharmacy education credit and Certificate of Achievement will be mailed by APhA. The license partner program coordinator should indicate in the participant database whether statements of credit and certificates of achievement should be mailed to the license partner for distribution or directly to participants. 

Delivering Medication Therapy Management Services in the Community was developed as a joint project by the American Pharmacists Association (APhA) and the American Society of Consultant Pharmacists (ASCP) and originally supported by independent educational grants from Boehringer Ingelheim Pharmaceuticals, Eisai Pharmaceuticals, Eli Lilly and Company, Janssen Pharmaceuticals, Ortho-McNeil Janssen Pharmaceuticals, sanofi-aventis Pharmaceuticals, and Wyeth Pharmaceuticals, Inc.
